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EXECUTIVE SUMMARY 

THE PANDEMIC HAS ACCELERATED 
THE DEMAND FOR CHANGE AND 
CREATED OPPORTUNITIES TO MAKE 
WORK BETTER. 

WORK IS PART OF THE ISSUE; GOOD 
JOB DESIGN MUST BE PART OF THE 
SOLUTION. 

THE SPINE OF OUR WELLBEING 
CAMPAIGN IS THE MENTAL HEALTH AT 
WORK COMMITMENT. 

WELLBEING NEEDS TO BE PERMEATED 
ACROSS EVERY ASPECT OF BUSINESS. 

PUTTING PEOPLE FIRST AS A 
STRATEGY TO THRIVE POST-
PANDEMIC. 

https://www.mentalhealthatwork.org.uk/commitment/#make_the_commitment
https://www.bitc.org.uk/the-wellbeing-workwell-model/
https://www.bitc.org.uk/the-responsible-business-map/
https://www.bitc.org.uk/the-responsible-business-map/
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WE ADVOCATE TAKING A TEST AND 
LEARN APPROACH, CREATING A 
PSYCHOLOGICALLY SAFE SPACE TO 
EXPERIMENT. 

https://www.bitc.org.uk/join-us/
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DEVELOPMENT AND PURPOSE OF THIS REPORT 

“I CAN NEVER SEE US GOING 
BACK TO OLD WORKING 
PRACTICES. THIS COULD BE AN 
AMAZING NEW START FOR OUR 
COUNTRY.” 
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BUILDING BACK RESPONSIBLY MEANS 
MAKING MANAGING MENTAL HEALTH 
A PRIORITY. 

mental health crisis

Nearly 4/5

69%  

41%  

https://www.bitc.org.uk/the-wellbeing-workwell-model/
https://www.bitc.org.uk/the-wellbeing-workwell-model/
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57%  

12.5 hours  
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“IF WE DON’T FUNDAMENTALLY 
THINK ABOUT HOW WE DESIGN 
WORK, LOOKING AT THE DRIVERS 
OF POOR MENTAL HEALTH AND 
TACKLING THIS, WE ARE NOT 
GOING TO SEE A SIGNIFICANT 
SHIFT IN LEVELS OF MENTAL ILL 
HEALTH AT WORK.”  

 

AN UNPRECEDENTED OPPORTUNITY 
TO BUILD BETTER WORK. 

“THE PANDEMIC HAS 
ACCELERATED THE CAUSE 
AROUND THE NEED FOR 
SUPPORTING EMPLOYEES’ 
MENTAL HEALTH AND 
WELLBEING.”  

75%

77%  

A significant fall

https://www.bitc.org.uk/toolkit/covid-19-the-impact-on-death-bereavement-and-grief/
https://www.bitc.org.uk/toolkit/covid-19-the-impact-on-death-bereavement-and-grief/
https://www.bitc.org.uk/toolkit/suicide-prevention-toolkit/
https://www.bitc.org.uk/toolkit/domestic-abuse-toolkit/
https://www.bitc.org.uk/build-back-responsibly/
https://www.bitc.org.uk/build-back-responsibly/
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“IT SHOWED US HOW FLEXIBLE 
WE COULD BE. WE CATAPULTED 
OURSELVES FIVE YEARS DOWN 
THE LINE.”  

BUILDING JOBS THAT ARE GOOD FOR 
ALL: HOW TO ACHIEVE BETTER 
WORK. 

“HOW DO WE HELP PEOPLE TO 
NAVIGATE THEIR WAY TO A NEW 
NORMAL IN A WAY THAT BEST 
SUITS THEM?”  
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FRAMEWORK ON ACHIEVING THE ‘BETTER WORK’ ELEMENT OF THE WORKWELL 
MODEL 
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Only 56% 

Significantly fewer  

Only 17%  

https://www.bitc.org.uk/the-responsible-business-map/
https://www.bitc.org.uk/the-responsible-business-map/
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• 

“FIND YOUR MOST SENIOR 
PERSON IN THE ORGANISATION 
WHO HAS HAD THEIR OWN LIVED 
EXPERIENCE OF A MENTAL 
HEALTH PROBLEM AND IS 
COMFORTABLE TO TALK ABOUT 
IT.”  

 

• 

• 

 
• 

• 

• 

“CONSISTENT AND CONTINUOUS 
MESSAGING KEEPS THE 
DIALOGUE FLOWING, RATHER 

 

 

https://www.bitc.org.uk/report/everyday-inclusion-what-really-works/
https://www.bitc.org.uk/report/everyday-inclusion-what-really-works/
https://www.bitc.org.uk/race/
https://www.bitc.org.uk/case-study/everyday-inclusion-at-santander/
https://www.bitc.org.uk/case-study/everyday-inclusion-at-santander/
https://www.bitc.org.uk/case-study/everyday-inclusion-at-santander/
https://www.bitc.org.uk/case-study/everyday-inclusion-at-santander/
https://www.bitc.org.uk/case-study/rha-wales-enabling-employees-to-co-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/rha-wales-enabling-employees-to-co-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/costain-enabling-employees-to-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/costain-enabling-employees-to-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/costain-enabling-employees-to-create-their-own-good-jobs/
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THAN A ONE-HIT WONDER BIG 
SPLASH.”  

• 

 

“ANY BUSINESS WHO THINKS 
THEY CAN DEFINE THE NEW 
NORMAL IS KIDDING 
THEMSELVES. THE NEW NORMAL 
WILL BE DEFINED BY EACH AND 
EVERY ONE OF US.”  

 
 

• 

• 

• 

https://www.bitc.org.uk/case-study/emcor-uk-creating-good-jobs-through-open-dialogue/
https://www.bitc.org.uk/case-study/emcor-uk-creating-good-jobs-through-open-dialogue/
https://www.bitc.org.uk/case-study/emcor-uk-creating-good-jobs-through-open-dialogue/
https://www.bitc.org.uk/case-study/emcor-uk-creating-good-jobs-through-open-dialogue/
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“WE NEED TO EVOLVE THE 
CONVERSATION IN ORDER TO 
ENGAGE EVERYONE. WE NEED 
NEW CONVERSATIONS TO FIND 
AND HEAR THE DIVERSE VOICES 
IN THE ORGANISATION. THOSE 
ORGANISATIONS THAT ARE ABLE 
TO DO THIS SUCCESSFULLY WILL 
THRIVE.’’  

 
• 

 

“PEOPLE ACROSS AND WITHIN 
PROFESSIONS HAVE COME 
TOGETHER TO SHARE LEARNINGS 
AND WORK TOGETHER TO 
DEVELOP SOLUTIONS TO BETTER 
EMPLOYEE HEALTH AND 
WELLBEING.”  

 

Less than 2/3  

Less than half  

https://www.bitc.org.uk/case-study/supporting-employee-wellbeing-at-anglian-water/
https://www.bitc.org.uk/case-study/supporting-employee-wellbeing-at-anglian-water/
https://www.bitc.org.uk/case-study/supporting-employee-wellbeing-at-anglian-water/
https://www.bitc.org.uk/case-study/supporting-employee-wellbeing-at-anglian-water/
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Only 38%  
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7%  

https://www.bitc.org.uk/case-study/santander-promoting-employee-wellbeing-and-inclusion/
https://www.bitc.org.uk/case-study/santander-promoting-employee-wellbeing-and-inclusion/
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23%  

15%  

74%  

https://www.bitc.org.uk/toolkit/the-power-of-nature-for-employee-wellbeing/
https://www.bitc.org.uk/toolkit/the-power-of-nature-for-employee-wellbeing/
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• 

• 

“WE NEED TO PROVIDE A 
POSITIVE WORKING 
ENVIRONMENT – PEOPLE WILL 
NEED TO BE PERSUADED TO 
INVEST IN THEIR COMMUTE.”  

• 

• 

• 

 

“WHAT GETS MEASURED, GETS 
MANAGED.”  

 
 

77%  

65%  

https://www.bitc.org.uk/case-study/anglian-water-group-ways-of-working-to-enhance-wellbeing/
https://www.bitc.org.uk/case-study/anglian-water-group-ways-of-working-to-enhance-wellbeing/
https://www.bitc.org.uk/case-study/anglian-water-group-ways-of-working-to-enhance-wellbeing/
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• 

• 

“BUSINESSES NEED TO 
UNDERSTAND PEOPLE AS 
DRIVERS OF VALUE AND NOT 
JUST SOURCES OF COST, AND 
WELLBEING IS CRITICAL TO 
ENHANCING VALUE.”  

• 

“WHAT IS THE AWARENESS OF 
SENIOR MANAGEMENT OF THE 
WORK THAT HAS BEEN CREATED 
AND THE CAPACITY FOR THAT 
WORK TO BE DELIVERED?”  

• 

“FOR THE FIRST TIME EVER IN 
OUR SURVEY WE COLLECTED 
DATA ON MENTAL HEALTH. 
SUDDENLY WE HAVE THIS 
INCREDIBLE DATA SOURCE THAT 
WE CAN TALK ABOUT.”  

• 

“CONSIDER BOTH WHAT YOU 
WANT TO MEASURE AND WHY 
AND HOW YOU WANT TO USE IT. 
IT MAY BE THAT THERE ARE 
MEASURES YOU CURRENTLY 
GATHER WHICH YOU ARE NOT 
USING EFFECTIVELY OR PAYING 
ATTENTION TO.”  

https://www.bitc.org.uk/case-study/deloitte-ways-of-working-that-enhance-wellbeing/
https://www.bitc.org.uk/case-study/deloitte-ways-of-working-that-enhance-wellbeing/
https://www.bitc.org.uk/case-study/deloitte-ways-of-working-that-enhance-wellbeing/
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• 

• 

“WE NEED TO MAINTAIN 
WELLBEING AS A STRATEGIC 
PRIORITY AND CONTINUE TO 
CHALLENGE OURSELVES ON 
WHAT MORE WE NEED TO BE 
DOING TO SUPPORT THE MENTAL 
HEALTH OF OUR COLLEAGUES. 
WE’VE MADE GREAT STRIDES TO 
EMBED WELLBEING IN THE 
CULTURE OF OUR 
ORGANISATION, BUT WE KNOW 
THIS PROGRESS CAN SOON BE 
DIMINISHED IF WE REMOVE OUR 
FOCUS.”  

 

47%  

41%  

35%  
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OUR CALLS TO ACTION 

• 

• 

 

 

 

 

https://www.mentalhealthatwork.org.uk/commitment/
https://www.bitc.org.uk/the-wellbeing-workwell-model/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
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 “THOSE ORGANISATIONS THAT 
WILL FLOURISH ARE THOSE THAT 
ARE AS PASSIONATE ABOUT 
EMPLOYEE EXPERIENCE AS THEY 
ARE ABOUT CUSTOMER 
EXPERIENCE. THE MINUTE YOU 
SEE YOUR EMPLOYEES AS 
CONSUMERS, WHO HAVE A 
CHOICE TO WORK WITHIN YOUR 
BUSINESS OR NOT, IS THE 
MINUTE THAT YOU REFRAME 
YOUR MODEL IN HOW YOU TREAT 
THEM”  

 
 

 

 

 

https://www.bitc.org.uk/join-us/
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WHAT IF YOUR JOB WAS GOOD FOR YOU? CASE STUDIES AND VIDEOS 

  

• 

• 

• 

https://www.bitc.org.uk/case-study/anglian-water-group-ways-of-working-to-enhance-wellbeing/
https://www.bitc.org.uk/case-study/birmingham-city-council-promoting-and-protecting-wellbeing/
https://www.bitc.org.uk/case-study/costain-enabling-employees-to-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/emcor-uk-creating-good-jobs-through-open-dialogue/
https://www.bitc.org.uk/case-study/proctor-and-gamble-ways-of-working-that-enhance-wellbeing/
https://www.bitc.org.uk/case-study/rha-wales-enabling-employees-to-co-create-their-own-good-jobs/
https://www.bitc.org.uk/case-study/royal-mail-group-because-healthy-minds-matter/
https://www.bitc.org.uk/case-study/santander-promoting-employee-wellbeing-and-inclusion/
https://www.bitc.org.uk/case-study/supporting-employee-wellbeing-at-anglian-water/
https://www.bitc.org.uk/case-study/safeguarding-employees-experiencing-domestic-abuse/
https://www.bitc.org.uk/case-study/supporting-colleagues-affected-by-bereavement-at-royal-mail/
https://www.bitc.org.uk/case-study/everyday-inclusion-at-santander/
https://www.bitc.org.uk/wellbeing/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/advisory-services/
https://www.bitc.org.uk/events/
https://www.bitc.org.uk/join-us/
https://www.bitc.org.uk/join-us/
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