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Moving beyond good intentions: 
improving the inclusivity of our physical 

activity sector
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• No planned fire alarms
• Lift available 
• Allocated workshops, tables & rooms – please see 

your delegate badge
• Refreshments 
• Safe space for discussions
• Active Conference: Move when you need to!

Domestics & Logistics 
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active-together.org/conference

Conference Programme
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@ActiveLLROrg
Or Search 

Active Together 
(Partners)

Join Our Conversation
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You Said         We Did

Community 
Groups

Impact Video

Networking 
Opportunities

Dedicated Session

Diversity of 
Speakers

Sharing of 
Impact & Local 
Case-Studies 

Big Conversations Table Plan

External Speakers

Networking 
Opportunities Community Groups

Longer Conference, 
Longer & Less 
Workshops, More Big 
Room Discussions, In 
Person Delivery 

Full Day 
Conference External Speakers One Workshop

Big Conversations
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Mike Sandys
Active Together Chair

Director of Public Health for 
Leicestershire & Rutland 
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Sport England Active Lives Data

63% 63%
61% 61%

63%

61% 61% 61% 59% 59%

17-18 18-19 19-20 20-21 21-22

National LLR

• The graph below shows the % of the people that are taking part in 150+ 
minutes of physical activity per week.

• Activity levels in LLR are below the national average. 
• Activity levels are currently 2% below pre-covid levels (18/19) and have 

not seen the same recovery post covid as national levels. 
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www.menti.com

Code: 2679 8192

Mentimeter

http://www.menti.com/


Mentimeter for PowerPoint
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*active = 150+ minutes 
of physical activity a 
week
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*active = 150+ 
minutes of 
physical 
activity a week
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LLR Population Overview- 2021
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Questions to Consider

What should we be doing less of to move beyond 
good intentions?

What should we be doing more of to move beyond 
good intentions?
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Arun Kang
CEO Sporting Equals 



Diversity & Inclusion
Engaging Ethnically Diverse Communities 
ARUN KANG OBE



What does a diverse and inclusive culture 
look like in sport?

Representation Access to  
Opportunities

CollaborationRespect and 
Acceptance



Understanding barriers for 
underrepresented groups

Finance Dress code OrganisationalUnwelcoming 
Environments



Organisational
• Lack of equitable internal policies

• Transparency of recruitment

• Leadership do not embrace DEI

• Celebrating when we do get it right 

• Meaningful engagement of local communities



Priorities to 
engage with local 
ethnically diverse 
communities

Start by modifying internal structures

Listening to Learn

Visit the Faith and 
Community Centres

Being open to new 
perspectives

Share Resources

Collaborate Ideas



A Case Study in Grassroots 
Sport:
Faith Centre Engagement: 
Nishkam Centre 



• Faith centres well placed to offer sport – with a desire 
to promote healthier living and engage young people 

• Nishkam - 30,000 footfall a week 

Stage 1: Empowered the faith centre on the sport system 
Stage 2: Learning and development for sport
Stage 3: Brokerage activity:

 Outcomes:
• Regular running, football, swimming, table tennis and cycling 

activities
• University of Birmingham, WBA FC and Aston Villa linked into 

the Centre. 
• 1.2million funding on facilities received for physical activity
• Policy thinking in sport at national and local level changed

Guru Nanak Gurdwara, Nishkam Centre, Birmingham 



Race Representation Index  
- Senior Workforce Data Survey



RRI average grade for each criterion for the year 2022-2023



How to Improve

POLICY TERMINOLOGY
Shift to more specific terminology 

replacing; BAME  

RECRUITMENT REVIEW

Conduct workforce data 
and ensure recruitment of 
staff is engaging diverse 

applicants

INTERNAL ENGAGEMENT

Listen to the diverse staff and 
use feedback to input change

COMMUNITY 
ENGAGEMENT

Utilise the faith and cultural 
centres that exist within the 

community

CELEBRATE
Celebrate the initiatives created 

with the right diverse media 
channels 

Hold regular policy reviews to 
ensure they are supportive and fit 

for purpose 



Engage with us 

Research Social Impact Projects Workshops
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Karen Creavin
CEO The Active Wellbeing 

Society 



Active Together- making activity
everyone’s business
Karen Creavin – Chief Executive The Active Wellbeing Society



Uniting the movement

• Local delivery pilots:
• 12 areas picked to demonstrate a wide range of innovation 

propositions
• Permission to behave differently and try new things
• Focus on changing the system to get more people more active 

from those communities in the most need

• Uniting the movement:
•  2021 strategy embedded this approach across the whole 

ambition of the sector
• Networked ambition to get more people active in more diverse 

settings and from wider range of communities
• permission to act more radically to tackle the wicked issue

• Place based working:
• starting where people are at
• Holding the space for a journey to activity
• Funding and expertise to take the offer to a new level



… the scale of the challenge



System working and examples of system shift

• Post Covid the journey to activity 
just got even longer for some in 
the most deprived communities

• Some of the traditional models 
are breaking down

• New ways of working, and 
behaving, need to emerge

• We need to start to change the 
systems that design out activity



What does good look like?



Where we are now…

• Sharing the learning
• Amplifying what worked…
• …and what didn’t
• Knitting the system together 

around an emerging new vision 
for place

• Preparing for what is to come



Distributing 
leadership

• The importance of being lead
goose

• Knowing when to step back

• Staying in formation

• Nurturing followership

• Identify win/win



co-design:

• ‘a social conversation in which everybody 
is allowed to bring ideas and take action’ 
(Friere)
• Make it hyper local

• Using democratic processes- rounds; 
deep democracy; active listening; sensing 
from the field;
• Start where the energy is… identify and
remove the barriers… enable and 
empower…. Create a movement



Identify and 
coproduce responses 
to need

- Being clear on where need is
- Building collaboration
- ABCD
- Going from deficit to benefit
- Finding the way through what

stops us



Cocreation and collaboration

• Using open mind, heart and will to 
understand what is needed that isn’t 
yet provided

• Being open to how else things could 
and should be done

• Being led by need and opportunity

• Saying yes and…

• Holding on to more than one view



Collaborative practice

• ‘Doing with’ and not to
• Inclusive practices
• Hearing all the voices
• Being open to starting where the need is and weaving in outcomes
• Doing it by stealth
• Distributing leadership throughout

• Hearing all the views – listening pairs; generative listening
• Word of mouth from a trusted source- using the right methods for 

communication



Relational not 
transactional

• Finding and making a flock
• Hold people where they want to stay
• Working with the willing- start where the energy is
• Practice and develop skills
• Develop agency and resilience
• Clarifying and amplifying the win/win



Workforce learning 
and behaviours

• Relational

• Value based

• Courage and modelling

• Being the change

• Culture and shared vision

• Inviting connection



What does success look like?
Local social investment model:

• Assess/ scope/ understand/ map relevant place

• Create the story and spread/share the vision in 
place

• Understand the value within a place and create 
opportunities to co-create it within the system- 
financial investment/ network creation

• Step in/ do/ test/ learn/ iterate

• Evaluate and embed

• Amplify back into the system- distributing
power and success

• Build on the change
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Thank you & 
Questions?
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Tash Mina (Active Together Board)

Samin Mughal (Loughborough Female 
Fitness)

Ian Wilson (Coalville CAN) 

Deb Daynes & Anna Illuskina  (Apnapan 
Cancer Support Group)
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Thank you & 
Questions?
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Big Conversation 1

What should we be doing less of to move beyond 
good intentions?

How will we know we are making good progress?  
What does good look like?

What should we be doing more of to move beyond 
good intentions?



active-together.org

• Open Space is about you deciding what you want to talk about.

• Multiple conversations in one room.

• Although it can feel uncomfortable and unnatural, please get up and move on to 
another discussion if you are not learning or learning or contributing.  Don’t need 
to excuse yourself or say anything. 

• The direction of conversation comes from delegates

• Think about what has been talked about in the morning session and think what 
we need to do differently. 

Networking Session

Colour Dot Room Facilitator 
Purple Willow Lucy
Yellow Travis Perkin Andrew
Pink Sunley Luke
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Welcome Back 
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Feedback from Big Conversation 1
What should we be doing more of to move 
beyond good intentions?

• Engage communities more – ship the 
power to the participants, enable 
communities to make the change.

• Share our failures.

• Further engagement with the voluntary 
sector. 

• Understand our community assets.

• Measure value and impact. 

• Relationship building.

• Courage to do things differently.

• Ask for help.

What should we be doing less of to move 
beyond good intentions?

• Make less assumptions, more 
community engagement.

• Trying to please everyone, box ticking.

• Stop metric measurement and  stop 
focus on organisational success (instead 
celebrate others).

• Less shying away from difficult 
conversations.

• Being scared to be wrong.

• Starting with activity as the solution.

How will we know we are making good 
progress?  What does good look like?

• What does good look like to the 
community? Should we the ones to 
define?

• Diverse  and appropriate workforce and 
leadership.

• Outcomes over outputs.

• Wider partners engaged – widening of 
who we think of the system. 
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Big Conversation 2

What is a key action that you will take away from 
today?

If there was an additional £30k to start areas of 
work linked to this agenda, what would your top 
three ideas be? (Max £10k per idea) 

What is your key learning from the conference 
today? 
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Feedback



Thank You for Attending
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Evaluation
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