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Organisational Health Check
Determine if a group is ‘Fit for Funding’ 
The Group

· Aims and Objectives

· A constitution or set of rules

· A management committee of at least 3 people

· A bank account (where each cheque needs 2 signatures)
· Accounts (or income/expenditure projections for new groups)

· A good track record (unless they’re seeking start up funding)

· A project which needs funding and falls within their aims

The Project

· A clear outline of what they want to do (who, what, where, when, the difference it’ll make)

· Proof that it’s needed and wanted by the target group (who have they spoken to – target group, other agencies, what was the outcome, what current provision there is, if it’s being used, facts & figures)
· What resources will you need (time, skills, equipment)
· Costings (a rough figure to research funders, an accurate budget to make applications)

· Ideas for how to monitor and evaluate its success

· Sustainability of the project 

Also, where relevant

· Any legal requirements (e.g., planning permission, disability discrimination act)

· Plans to cover the running costs of capital projects

· A management structure if they want to employ staff

Next Steps

For the Group;

· Address issues through the Health Check (procedures, polities etc)

· Consult to determine need

· Strategic links

· Find out what other provision is available
· LSORA website for local statistics and reports

· Project idea and rough costings

· Staffing structure / volunteer job roles

For the Funding Advisor

· Ensure the group is ‘Fit for Funding’

· Advise the group on appropriate funding sources

· Give advice to the group about their applications

