

Questions to ask about your project

What is the overall vision and objectives of your project?
When answering this question it is important to take into consideration the principles of the planning process, these include:
 
Where are you now?
First you need to take a long hard look at what you are planning to achieve.  Ask yourselves, what are the strong points of the project, what makes it stand out, is there a clear need for the project?

Be honest with yourselves, what is the weakest aspect of your project, does it have clear objectives, does it need more cash than you can realistically raise.
Does your project open up new opportunities? Use your imagination and think of what links could be made with local organisations to really strengthen your bid.
Finally, does your project face competition, are the other schemes competing for the same pot of money?
 
Where do you want to be?
When you have answered the above questions you will have a much clearer idea of the shape and nature of your project.  This will then help you to take the next step, which is to put into a single or couple of sentences what is the main reason for having the project.  This will be the projects main or overall aim.  For example it might be To provide a top quality, modern and well equipped play scheme for the young people of anytown.
 
How are you going to get there?
Have a clear vision of what you want to achieve; Keep it simple; Break each step down into bite sized pieces; Encourage everybody involved to take ownership of the project and set a realistic time-scale.  All your partners/supporters should agree with and sign up to the project aim.
 
Where does your project fit within the bigger picture?      
Unfortunately, we live in a world of strategies, which describe action to be taken at a variety of levels over a certain period of time.  To make sure your project fits within the bigger picture, it is important to get hold of strategies relevant to your project and see how you fit into them. 
 
For example, if you are a sports club wishing to build a specialised Indoor Training facility for Tennis that would be used on a local, regional and national basis, you would need to get in touch with the following agencies to see if there has been an identified need for such a facility.

· The Lawn Tennis Association - National facilities strategy and county strategy 

· Sport England - Facility Strategy for your region 

· Local Authority - Leisure & Facilities Strategy

After reading such documents, you will possess a far greater understanding of how your project fits into the bigger picture and if you will subsequently be supported by key external agencies.
 
Partnership Funding
Depending on the Distributing Board and the programme that you decide to apply to the percentage of partnership funding you will be expected to raise will vary. Once you have decided upon the most appropriate Board and programme for your project, it is imperative that before you start to pursue the project in any detail that you secure the sources of your partnership funding pending a successful award being given.
 
Planning & Design
If your project involves the erection of buildings, refurbishment of existing facilities or use of land, you will need to ask yourself the following questions?

· Do your plans comply with the distributing boards guidance notes? 

· Do your plans comply with your Local Authorities Local Plan? 

· Will your facility compliment local, regional and national strategies produced by external agencies that are pertinent to your project? 

· Will your facility need planning permission? 

· Will your facility include community usage? 

· Will your facility provide access for all potential users (including a wide range of disabilities)? 

· Will the proposed work require the production of architectural drawings? 

· Does your organisation/group possess legal tenure of the land or a minimum 25 year long lease agreement?

Equity
When deciding upon the contents of your project and who will be able to access it, it is important to remember that all of the Distributing Boards expect all applicants to demonstrate a commitment to equal opportunities.
They will not fund organisations/groups that discriminate against certain sections of the community or demand prohibitive fees. 
It is therefore imperative that throughout your project equity is addressed.  This may take the form of the following suggestions:

· An equitable constitution, detailing a membership policy and fee structure. 

· If the project includes buildings, refurbishment or use of land you need to ensure that the facility will be accessible to disabled people in line with the Disability Discrimination Act.

Consultation with disabled people will need to take place, to ensure that not only physical barriers are overcome but also cultural and intellectual.
